


438 Plant and Ryan

tered an external perceived locus of causality and decreased intrinsic
motivation relative to task involvement.

Returning to the issue of attentional focus, public self-conscious-
ness would seem to be related to internally controlling regulation.
By focusing on oneself “as if” through the eyes of an evaluator, one
is likely to pressure oneself to perform as that “projected” evaluator
would want. In other words, the highly publicly self-conscious person
is hypothesized to be concerned with how he or she “should”
perform and thus to control him- or herself to perform that way.
Like external surveillance, this self-surveillance is predicted to pro-
mote an external perceived locus of causality and thus to decrease
intrinsic motivation.

There is some existing evidence in support of the point that public
self-awareness, as experimentally manipulated by surveillance and
external evaluations, will decrease intrinsic motivation, although this
was not previously interpreted within the context of the self-aware-
ness literature. Lepper and Greene (1975) reported that children
who worked on an interesting puzzle under conditions of adult
surveillance via a television camera displayed less intrinsic motiva-
tion for the puzzle activity in a follow-up session than did nonsur-
veilled children. Pittman, Davey, Alafat, Wetherill, and Kramer
(1980) also examined the impact of surveillance on intrinsic moti-
vation. They found a linear decrease in interest in the task as
surveillance increased from low to medium to high. Clearly, “public”
surveillance can have a negative effect upon intrinsic motivation.

As yet, the impact on intrinsic motivation of the mirror as a self-
focusing stimulus has not been studied. The mirror, however, is more
complicated in this regard than is surveillance. In Duval and Wick-
lund’s (1972) early work, the mirror was used to instantiate objective
self-awareness—that is, the awareness of oneself as an object. This
concept bears some qualitative similarity to the concepts of public
self-consciousness (being aware of oneself as one is seen from the
outside) and of internally controlling regulation (regulating oneself
by events not unlike those used by outside agents). However, as we
noted earlier, Carver and Scheier likened the effects of the mirror
manipulation to private self-consciousness (which is less likely to
promote internally controlling regulation), and work by Froming,
Walker, and Lopyan (1982) indicated that the mirror, in the absence
of observation by others, did yield results closer to those of private
self-consciousness than public self-consciousness. Inducing a state of
private self-awareness and thus lessening the amount of internally
controlling regulation requires that the situation be free of evaluative
or controlling elements, which may be difficult to achieve in an
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experimental laboratory. Further, since the laboratory use of the
mirror has, in some contexts, been shown to induce a state of self-
awareness that approximates the state induced by an audience
(Carver & Scheier, 1978), we hypothesize that the perceived locus
of causality associated with the mirror may be more external than
that associated with no self-focus but less external than that associ-
ated with surveillance. This leads to the prediction that the presence
of a mirror would yield a subsequent level of intrinsic motivation
that is less than a no-self-focus control group, but greater than an
external surveillance group. The present study included those three
levels of experimentally induced attentional focus.

Let us now turn to the issue of dispositional aspects of self-
consciousness, which has not in any previous studies been related to
intrinsic motivation. The preceding analysis suggests that public self-
awareness, stimulated by external surveillance, will have a strongly
negative effect on intrinsic motivation because it implies external
control. But with high dispositional public self-consciousness the
actual presence of other-surveillance is not necessary. Instead one
tends to focus attention on oneself “as if” from the perspective of
another, a condition of “self-surveillance.” Since this self-surveillance
depends upon projections of others’ perspectives rather than upon
a more direct awareness of one’s internal perspective, it is hypoth-
esized to facilitate internally controlling regulation and the experi-
ence of an external locus of causality. This, however, would be more
chronic than public self-awareness and relatively independent of
external stimuli. Since this mediation of one’s behavior by what one
thinks others expect is an excellent example of being in a state of
internally controlling regulation, we predict that persons with dis-
positionally high public self-consciousness would be less intrinsically
motivated than will those lower in public self-consciousness.

The case of dispositional private self-consciousness, like the case
of the mirror, is a more complicated one. Private self-consciousness
refers to a dimension of awareness of one’s internal condition, but
does not specify what the nature of that internal condition would be.
Thus one could be more or less privately self-conscious in a variety
of motivational states (Deci & Ryan, 1985). It is probable that a high
level of private self-consciousness would lead people to be aware of
any internal state, whether that state is conducive or antithetical to
intrinsic motivation. Thus, we predicted no relationship between
intrinsic motivation and private self-consciousness. Since Fenigstein
et al. report that private and public self-consciousness dimensions
are relatively independent, these hypothesized relationships do not
contradict their distinction.




